
Paper Trail: Round & Challenge Tracker

The Climate Protest at the Gates

EXAMPLE

Bigger Park, Bigger Footprint

The Numbers Look Better

Locked Into Fossil

Who Pays for the Transition?

The Line You Cannot Redraw

Drought Season

Hidden Liabilities

Green on the Outside?

Stranded Assets?

Equal Experience?

Who Sits at the Table?

Safety Under Pressure

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 ⚠ ✓

Round Tracker Sheets help you keep an eye on which 
Challenges have entered the game, how long they have been 
hanging around, and whether your team actually dealt with 
them.

At the end of every Decision Round, the player who drew the 
Challenges updates the sheet. Mark every round in which a 

Challenge remains active. If your team solves it, mark it as 
Solved (✓). If it survives unresolved for six active rounds, mark 
it as Missed (⚠), add +1 ⚠ Fragility, and discard it together with 
any Solution Cards committed to it.

Hidden Hands

Allegations Surface

Confirmed Violation

Show Us the Full Picture

Standards with Teeth

Who Can Speak?

Facilitation or Integrity?

Internal Report, No Action

Formal Sanction

Standards in the Contract

Beyond the Contract

Who Really Owns the Dream?
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Bring Paper Trail to your team

Paper Trail can also be experienced as a guided workshop 
facilitated by M. Verónica Celis Vergara, using the game as a 
starting point for conversations about sustainability, procure-
ment, supply-chain resilience, investment decisions and the 
trade-offs teams face in real organizations.

Workshops can be adapted for leadership teams, procurement 
and supply-chain teams, sustainability teams, students, indus-
try groups and cross-functional company sessions.

The objective is not simply to learn sustainability terminolo-
gy. It is to help teams see how their own roles, incentives and 
decisions interact, and what happens when responsibility for 
sustainability belongs to everyone rather than one depart-

ment. If Paper Trail made you wonder what your own supply 
chain would look like on the table, Valumia can help you find 
out.

For facilitated workshops, speaking engagements or Valumia 
Supply Chain Analysis inquiries:

M. Verónica Celis Vergara

This game has been proudly
created with the support of:

Get in touch: vero@valumia.com   |   www.valumia.com


